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August 15, 2006

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

PUBLIC HEALTH PREPAREDNESS AND RESPONSE FOR BIOTERRORISM
RELATED ISSUES AND AMENDMENT TO AGREEMENT WITH PUBLIC
HEALTH FOUNDATION ENTERPRISES INC.

(All Districts) (3 Votes)

ITISRECOMMENDED THAT YOUR BOARD:

1. Approve and authorize the Acting Director of Public Health, or his designee, to execute
Amendment No. 1 to Agreement H-700286, substantially similar to Exhibit I, with
Public Health Foundation Enterprises, Inc., (PHFE), to increase the maximum
obligation by $2,984,559 (consisting of $2,615,936 from the Centers for Disease
Control and Prevention [CDC] and $368,623 from the California Department of Health
Services [CDHS]), from $1,488,533 to $4,473,092 to perform vital work for
bioterrorism preparedness and other public health threats effective upon Board approval
through August 30, 2006, and extend thereafter the term of the agreement through
August 30, 2007, and to support activities of the Department of Public Health’s
Epidemiology and Laboratory Capacity for Infectious Disease program services,
effective upon Board approval through December 31, 2006.

2. Delegate authority to the Acting Director of Public Health, or his designee, to fill four
positions (one Disaster Services Planning Assistant, one Staff Analyst, one Senior
Health Educator, and one Senior Veterinarian), in excess of what is currently authorized
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in the Department of Public Health (DPH or Department) staffing ordinance, pursuant to
Section 6.06.020 of the County Code, subject to allocation, 100% funded by the State of
California, to implement the activities required to support the County’s PH Preparedness
and Response for Pandemic Influenza.

PURPOSE/JUSTIFICATION OF THE RECOMMENDED ACTION:

In approving the recommended actions, the Board is authorizing the Acting Director of Public
Health (Director), or his designee, to execute an amendment to the PHFE agreement for the
provision of services and staff needed to perform vital work for bioterrorism preparedness and
other public health threats in Los Angeles County and to support activities of the Department’s
Epidemiology and Laboratory Capacity for Infectious Disease program services. Approval of the
county items under the State funding will allow the Department to continue its efforts to prepare
and respond to Pandemic Influenza.

FISCAL IMPACT/FINANCING:

The maximum obligation of Amendment No. 1 is $4,473,092 comprised of $1,488,533 of
existing contractual obligation and $2,984,559 in additional funding which is offset by CDC
($2,615,936) and the CDHS ($368,623). CDC funding is provided through Notice of
Cooperative Agreement (NCA) No. U90/CCU917012-06 in the amount of $2,570,954 and
through CDC’s Grant US0/CCU 923797-02 in the amount of $44,982. The cost for the four (4)
County positions to implement activities required to support the County’s DPH Preparedness and
Response for Pandemic Influenza is $384,807 funded under CDHS grant award (total award is
$753.,430).

Funding will be reflected in the Fiscal Year 2006-07 Budget during the Supplemental Phase.
There is no net County cost associated with these actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

On June 29, 2004, the Board approved the agreement with PHFE for the term of June 29, 2004
through August 30, 2005 with provisions for a one-year automatic renewal through August 30,
2006, offset by CDC’s NCA U90/CCU 917012-06, for the provision of personnel services to
provide staff needed to perform vital work for bioterrorism preparedness and to address other
public health threats in Los Angeles County.

On March 7, 2006 CDC awarded $2.9 million in supplemental funds to support pandemic
influenza preparedness and response. On July 11,2006 CDC provided the Department with
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Amendment No. 9 to the CDC’s grant, accepted under the Department’s delegated authority,
authorizing the expenditure for the agreement with PHFE.

On September 7, 2004 the Board accepted CDC’s grant U50/CCU923797-01 in the amount of
$1,040,674 for Epidemiology and Laboratory Capacity and Infectious Diseases. On November
29, 2005 the Board accepted additional funding in the amount of $544,882 through a six-month
cost extension for Fiscal Year 04-05 and delegated authority to accept amendments through
Calendar Year 2009, not to exceed 30% increase per calendar year. On April 4, 2006 the
Department notified the Board of acceptance of CDC’s subsequent award U50/CCU923797-02
in the amount of $956,301 for Calendar Year 2006, year 2 of the aforementioned grant.

On June 14, 2006, CDC approved the Department’s plan to extend the contract term of
Bioterrorism related agreements funded under CDC’s NCA U90/CCU917012-06 from August
31, 2006 through August 30, 2007, at no additional cost, to provide the time necessary for
contractors to complete Bioterrorism related activities.

Under the Board’s delegated authority of June 20, 2006, the Department accepted funding from
CDHS in the amount of $753,430 of which $368,623 will be utilized to offset contractual
expenses with PHFE and the $384,807 to offset the cost of four County items requested to
implement activities for PH Preparedness and Response for Pandemic Influenza for the term
May 22, 2006 through June 30, 2006.

The recommended actions allow the Department to implement bioterrorism preparedness and
response activities in a timely manner. Attachment A is a summary of the Agreement and
Attachment B is a budget summary. County Counsel has approved Exhibit I as to form.

CONTRACTING PROCESS:

PHFE was selected as a sole source provider based on its ability to provide a select number of
key positions for which it is difficult to recruit through the County system at this time. PHFE has
a long track record of implementing public health programs, with federal, State, and local funds.
The combination of PHFE's programmatic experience and readiness to undertake this task
quickly, justify its selection for this sole source agreement.

IMPACT ON CURRENT SERVICES (OR PROJECTS):

Approval of the recommended actions will allow for the effective and timely implementation of
activities related to preparing and responding to acts of bioterrorism in Los Angeles County.
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When approved, this Department requires three signed copies of the Board's action.

Respectfully Submitted,

Jgiathan E. Fielding, M.D., M.P.H.
Acting Director and Health Officer

JEF;r
BT-PHFE.JR.wpd

Attachments (2)

¢:  Chief Administrative Officer
County Counsel
Executive Officer, Board of Supervisors



ATTACHMENT A

SUMMARY OF AMENDMENT TO AGREEMENT WITH PUBLIC HEALTH FOUNDATION
ENTERPRISES, INC.

TYPE OF SERVICE:

To provide qualified personnel to perform vital work for bioterrorism preparedness and other public health
threats in Los Angeles County.

TERM OF AGREEMENT:

The term of the Amendment is effective upon Board approval through August 30, 2006; thereafter extended
through August 30, 2007.

AGENCY ADDRESS AND CONTRACT PERSON:

Public Health Foundation Enterprises, Inc

13200 Crossroads Parkway N - Suite 135

City of Industry, California 91746

Attention: Gerald R. Solomon, President/CEO
Telephone: (562) 699-7320 Facsimile: (562) 692-6950
Electronic mail: gsolomon@phfe.org

FINANCIAL INFORMATION:

The maximum obligation of Amendment No. 1 is $4,473,092 comprised of $1,488,533 of existing contractual
obligation and $2,984,559 in additional funding which is offset by CDC ($2,615,936) and the CDHS
($368,623). CDC funding is provided through Notice of Cooperative Agreement (NCA) No.
U90/CCU917012-06 in the amount of $2,570,954 and through CDC’s Grant U50/CCU 923797-02 in the
amount of $44,982. The cost for the four County positions to implement activities required to support the
County’s DPH Preparedness and Response for Pandemic Influenza is $384,807 funded under CDHS grant
award (total award is $753,430).

Funding will be reflected in the Fiscal Year 2006-07 Budget during the Supplemental Phase. There is no net
County cost associated with these actions.

GEOGRAPHIC AREA TO BE SERVED:

Countywide.

ACCOUNTABLE FOR MONITORING

Dr. John Talarico, Acting Director, Public Health Preparedness and Response for Bioterrorism.
APPROVALS:

Public Health: Jonathan E. Fielding, M.D., M.P.H., Acting Director and Health
Officer

Public Health Contracts and Grants:  Gary Izumi

County Counsel (approval as to use): Robert E. Ragland, Senior Deputy County Counsel

BT-PHFE.JR.wpd
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Public Heazlth Foundation Enterprises Inc
Epidemiology and Laboratory Capacity
Budget and Budget Detail and Scope of Work
January 1, 2006 to December 31, 2006

|. Budget

Hourly
Job Code Personnel/Position Raie Hours
ELC Public Health Scientist | $30.58 410
ELC Public Health Scientist il $33.33 885

Total Salaries
Indirect Cost

Total Budget

Attachment B
Page3 of 4

Total

12,642.00

29,487.00
42,032.00

2,843.00

44,982.00
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COUNTY OF LOS ANGELES - DEFARMENT OF HEALTH SERVICES
PUBLIC HEALTH
BIOTERRORISM PREPAREDNESS PROGRAM - FISCAL YEAR 2005-2008
COUNTY BUDGET
MAY 22, 2006 THROUGH JUNE 30, 2006 *
HRS/ Monthly Requested

Personnel Services FTE % Time Salary Months Budget
Disaster Services Planning Assistant 1 100%  $5,399.08 8 $43,182.72
Senicr Health Educator 1 100%  $4,820.00 8 $38,560.00
Senior Veterinarian 1 100%  $8,195.55 8 373,564 .40
Staff Analyst, Health 1 100% - $6,476.09 8 $51,328.72
Environmental Health Staff Compensation (budgeted for temporary workers) $30.000.00

Subtotal Staff $236,645.84

Employee Benefits 47 .4026% $97,955.50

Total Personnel Services $334,601.34
Subcontract Expenses
Public Health Foundation $368,623.00
Indirect Cost 24.2958% $50,205.66

$753,430.00

* California Department of Health Services had stipulated that the period of performance for activities

under this funding should be extended through January 31, 2007.




EXHIBITI

Contract No. H-700286

PERSONNEL AND OPERATIONAL SERVICES ACREEMENT

AMENDMENT NO. 1

THIS AMENDMENT is made and entered into this day
of , 2006,
by and between : COUNTY OF LOS ANGELES (here-
after "County"),
and PUBLIC HEALTH FOUNDATION
ENTERPRISES, INC (hereafter
”Contractor”)

WHEREAS, reference is made to that certain document entitled
"PERSONNEL SERVICES AGREEMENT", dated June 25, 2004, and further
identified as County Contract No. H-700285 (hereafter-
"Agreement") ; and

WHEREAS, it is the intent of the parties hereto to Amend the
Agreement to revise the allocation of positions, and make other
hereafter described changes to address the need to perform vital
work for bioterrorism preparedness and response and other public
health threats in Los Angeles County; and

WHEREAS, the parties agree that Agreement H-700286, as
executed on June 29, 2004, referred to as "PERSONNEL SERVICES
AGREEMENT, shall be re-designated to be now rename as "PERSONNEL
AND OPERATIONAL SERVICES AGREEMENT"; and

WHEREAS, Agreement provides that changes may be made in the



form of a written amendment which is formally approved and
executed by the parties.
NCW, THEREFORE, the parties hereby agree as follows:
1. This Amendment shall be effective on the date of

approval by County of Los Angeles' Board of Supervisors.

1

2.

X

I

ffective the effective date of this Amendment, Exhibit
A shall be replaced by Exhibit A-1, attached hereto and
incorporated herein by reference.
3. Paragraph 1, TERM, shall be amended to read as follows:
"1, TERM: The term of this Agreement shall commence on
the date of approval by County's Board of Supervisors

("Board") and unless sooner canceled or terminated

1}
n

-~

d effect

h

.l
ct
@]

provided herein, shall continue in full force =a

¥
i

midnight August 30, 2007.

In any event, this Agreement may be canceled or
terminated at any time by either party, with or without
cause, upon the giving of at least thirty (30) calendar
days' prior written notice to the other.

Notwithstanding any other provision of this Paragraph,
the failure of Contractor or its officers, employees,
agents, or subcontractors, to comply with any of the terms
cf this Agreement or any written directions by or on behalf

County issued pursuant hereto shall constitute a material

h

o
breach hereto, and this Agreement may be terminated by
County immediately. County's failure to exercise this right

-2 .
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"2. DESCEIPTION OF SERVICES:

A. Contractor shall provide gervices in the form
as described in the body of this Agreement and Exhibit
A-1 which is attached hereto and incorpocrated herein by
reference. Exhibit A-1 is for services from the Date
of Board Approval through August 30, 2007; funding will

be limited to that stated in the Maximum Obligation of

County paragraph below.

Fh

E. Contractor acknowledges that the guality o

9

services provided under this Agreement shall be at
least equivalent to that which Contractor provides to
all other clients it serves.?’
5. Paragraph 4, MAXIMUM OBLIGATION OF COUNTY, shall be
amended to read as follows:

"4. MAXIMUM OBLIGATION OF COUNTY: Upon the effective

date of this Amendment through August 30, 2006, the
maximum obligation of County for Contractor's
performance hereunder shall not exceed ($4,473,092) Four
Million Four Hundred Seventy-Three Thousand Ninety-Two
Dollars comprised of 1) $1,488,533 for activities as set
forth in Schedule A-1 Activity A (Budget, Budget Detail,
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and Scope of Work); 2) $368,623 (Three Hundred Sixty-
Eight Thousand Six Hundred Twenty-three Dollars) for

activities as described in Schedule A-1 Activity B

J

(Budget and Budget Detail); 3) $44,982 (Forty Four
Thousand Nine Hundred Eighty-Two Dollars) for activities
described in Schedule A-1 Activity C (Budget, Budget
Detail, and Scope of Work); and 4) $2,570,954 (Two
Million Five Hundred Seventy Thousand Nine Hundred Fifty
Four Dollars) for activities described in Schedule A-1,
Activity D (Budget, Budget Detail, and Scope of Work)
Contractor shall use such funds only to pay for
services as set forth in and Exhibit A-1, attached
hereto and incorporated herein by reference, and only to

he extend that such funds are reimbursable to County™".

r

6. Paragraph 7,. BILLING AND PAYMENT, shall be amended to
read as follows:

7. BILLING AND PAYMENT:

A. County agrees to compensate Contractor in

accordance with the payment structure set forth in

B. '"Provision of Services'" as used in this
Paragraph includes time spent performing any service
activities designated in Exhibit A-1, and also includes
time spent on preparation for such activities.
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c. Original invoices shall be submitted directly
to the Bioterrorism Preparsdness Program, 241 North
Figueroa, Room 209; Los Angeles, California 90012, no
later than thirty (30) working days after the end of
each calendar month with duplicate invoice to: (2)
Department of Public Health, Financial Management, 5555
Ferguson Drive, 1°° Floor, City of Commerce, California
50022, Attention: Fiscal Services Unit. Contractor's
invoices shall be sent to County within thirty (30)
days after the end of each month that Contractor
provided such services.

In no event shall County be required to ray Contractor
more than the maximum obligation of County as set forth in
the MAXIMUM OBLIGATION OF CQUNTY paragraph.

In the event that County is required, due to audit or
otherwise, to reimburse funds for these services to the CDC
or has its payment reduced, Contractor agrees to reimburse
County or to allow County to reduce payments to Contractor
accordingly”.

7. Paragraph 8, FUNDING/SERVICES ADJUSTMENTS AND
REALLOCATION, shall be amended to read as follows:

"8. FUNDING/SERVICES ADJUSTMENTS AND REALIOCATION:

A. If sufficient monies are appropriated from
federal, State, or County funding sources, and upon
Director's or his authorized designee's specific written

-~
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approval, County may require additional services and
pass on to Contractor an increase to the applicable
County maximum obligation as payment for such services,
as determined by County. For the purposes of this
provision, Director's authorized designee shall be the

Chief Deputy. If monies are reduced by federal, State,

or County funding sources, County may also decrease the
applicable County maximum obligation as determined by
County. Such funding changes will not be retroactive,
but will apply to future services following the
provision of written notice from Director to Contractor.
If such increase or decrease does not exceed twenty five
percent (25%) of the applicable County maximum
obligation, Director may approve such funding changes.
Director shall provide prior written notice of such
funding changes to Contractor and to County's Chief
Administrative Officer ("CAO"). If the increase or
decrease exceeds twenty-five percent (25%) of the
applicable County maximum obligation, approval by the
County's Board of Supervisors shall be reguired. Any
such change exceeding twenty-five percent (25%) of any
applicable County maximum obligation shall be effected
by an amendment to this Agreement pursuant to the
ALTERATION OF TERMS péragraph to this Agreement.

B. County and Contractor shall review Contractor's
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expenditures and commitments to utilize any funds, which
are specified in this Agreement for the services
hereunder and which are subject to time limitations as
determined by Director, midway through each County
fiscal year during the term of this Agreement, midway
through the applicable time limitation period for such
funds 1f such period is less than a County fiscal vyear,
and/or at any other time or times during each County
fiscal year as determined by Directof. At least fifteen
(15) days prior to each such review, Contractor shall
provide Director with a current update of all of
Contractor's expenditures and commitments of such funds
during such County fiscal year or other applicable time
period.

If County determines from reviewing Contractor's
records of service deiivery and billings to County, that
a significant underutilization of funds provided under
this Agreement will occur over its term, the Director or
County's Board of Supervisors may a) re-allocate such
funds among budget categories within the Agreement,
and/or b) reduce the applicable County maximum
obligation for services provided hereunder and
reallocate such funds to other providers. Director may
reallocate a maximum of twenty-five percent (25%) of the

-

applicable County maximum cbligation or One Hundred

Y
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Thousand Dollars ($100,000), whichever is greater.
Director shall provide written notice of such
reallocation to Contractor and to County's Chief
Administrative Officer. Reallocation of funds in excess
of the aforementioned amounts shall be approved by
County's Board of Supervisors. Any change in any County
maximum obligation shall be effected by an amendment to
this Agreement pursuant to the ALTERATION OF TERMS
paragraph of this Agreement.

8. Paragraph 13, CONTRACTOR'S OBLIGATION AS A BUSINESS
ASSCCIATE UNDER THE HEALTH INSURANCE PORTABILITY AND
ACCOUNTABILITY ACT OF 18%6 ("HIPAA"™), shall be amended to read as
£

follows:

13. CONTRACTOR'S OBLIGATION AS A BUSINESS ASSOCIATE

UNDER THE HEALTH INSURANCE PORTABILITY AND ACCOUNTARILITY

ACT QOF 1596 ("HIPAA"): Under this Agreement, Contractor
("Business Asscocilate") provides services ("Services")to

County ("Covered Entity") and Business Associate receives,
 has access to or creates Protected Health Information and/or
Electronic Protected Health Information in order to provide

those services.

Covered Entity i1s subject to the Administrative
Simplification reguirements of the Health Insurance
Portability and Accountability Act of 1996 ("HIPAA"), and
regulations promulgated thereunder, including the Standards
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for Privacy of Individually Identifiable Health Information
("Privacy Regulations') and the Health Insurance Reform:
Security Standards (the "Security Regulations") at 45 Code
of Federal Regulations Parts 160 and 164 ("together, the
"Privacy and Security Regulations").

The Privacy and Security Regulations require Covered
Entity to enter into a contract with Business Associate in
order to mandate certain protections for the privacy and
security of Protected Health Information, and those
Regulations prohibit the disclosure to or use of Protected
Health Information by Business Associate if such a contract
is not iﬁ place;

Therefore, the parties agree as follows:

A. DEFINITIONS

(1) "Disclose" and "Disclosure" mean, with respect

to Protected Health Information, the release, transfer,
provision of access to, or divulging in any other manner
of Protected Health Information outside Business
Associate's internal operations or to other than its
employees.

(2) "Electronic Media" has the same meaning as the

term "electronic media" in 45 C.F.R. § 160.103.
Electronic media means (a) Electronic storage media
including memory devices in computers (hard drives) and

any removable/transportable digital memory medium, such



as magnetic tape or disk, optical disk, or digital
memory card; or (b) Transmission media used to exchange
information already in electronic storage media.
Transmission media includes, for example, the internet
(wide-open), extranet (using internet technology to link
a business with information accessible only to
collaborating parties), leased lines, dial-up lines,
private networks, and the physical movement of
removable/transportable electronic storage media.
Certain transmissions, including of paper, via
facsimile, and of voice, via telephone, are not
considered to be transmissions via electronic media,
because the infdrmation being exchanged did not exist in
electronic form before the transmission. The term
"Electronic Media" draws no distinction between internal
and external data, at rest (that is, in storage) as well
as during transmission.

(3) "Electronic Protected Health Information' has

the same meaning as the term "electronic protected
health inforﬁation” in 45 C.F.R. § 160.103. Electronic
Protected Health Information means protected health
information that is (a) transmitted by electronic media;
(b) maintained in electronic media.

(4) "Individual" means the person who is the

subject of Protected Health Information and shall
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include a person who gualifies as a personal
representative in accordance with 45 C.F.R. §
164.502(g) .

(5) "Protected Health Information" has the same

meaning as the term "protected health information" in 45
C.F.R. § 164.501, limited to the information created or
received by Business Associate from or on behalf of
Covered Entity. Protected Health Information includes
information that (a) relates to the past, present or
future physical or mental health or condition of an
Individual; the provision of health care to an
Individual, or the past, present or future payment for
the provision of health care to an Individual: (b)
identifies the Individual (or for which there is =z
reasonable basis for believing that the information can
be used to identify the Individual); and (c) is received
by Business Associate from or on behalf of Covered
Entity, or is created by Business Associate, or is made
accessible to Business Associate by Covered Entity.
"Protected Health Information'" includes Electronic
Health Information.

(g) "Reguired By Law" means a mandate contained in

law that compels an entity to make a Use or Disclosure

of Protected Health Information and that is enforceable

—~

in a court of law. Reguired by law includes, but is not
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limited to, court orders and court-ordered warrants;
subpoenas or summons issued by a court, grand jury, a
governmental or tribal inspector general, or any
administrative body authorized to require the production
of information; a civil or an authorized investigative
demand; Medicare conditions of participation with
respect to health care providers participating in the
program; and statutes or regulations that require the
production of information, including statutes or
regulations that require such information if payment is
sought under a government program providing benefits.

(7) !'"Security Incident" means the attempted or

succegsful unauthorized access, Use, Disclosure,
modification, or destruction of information in, or
interference with system operations of, an Information
System which contains Electronic Protécted Health
Information. However, Security Incident does not
include attempts to access an Information System when
those attempts are not reasonably considered by Business
Associate to constitute an actual threat to the
Information System.

{8) "Services" has the same meaning as in the body
of this Agreement.

(9) "Use" or "Uses" mean, with respect to
Health Information, the sharing, employment,
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application, utilization, examination, or analysis of
such Information within Business Associate's internal
operations.

(10) Terms used, but not otherwise defined, in this‘
Agreement shall have the same meaning as those terms in
the HIPARA Regulations.

B. OBLIGATIONS OF BUSINESS ASSOCIATE

(1) Permitted Useg and Disclosures of Protected

Health Information: Business Associate:

a. Shall Use and Disclose Protected Health
Information as necessary to perform the Services,
and as provided in this Paragraph 13,
Subparagraphs(s) B.(3), B.(4), B.(5), B.(6), B.(7),
B(8), D.(3), and E. (2) of this Agreement.

b. Shall Disclose Protected Health
Information to Covered Entity upon reguest;

C. May, as necessary for the proper
management and administration cf>its business or to
carry out its legal responsibilities:

1. Use Protected Health Information; and
ii. Disclose Protected Health Information
if the Disclosure is Reguired by Law.

Business Associate shall not Use or Disclose

Protected Health Information for any other purpose.
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(2) Adeguate Safequards for Protected Hezlth

Information: Business Associate:

a. Shall implement and maintain appropriate
safeguards to prevent the Use or Disclosure of
Protected Health Information in any manner other
than as permitted by this Paragraph. Rusiness
Associate agrees to limit the Use and Disclosure of
Protected Health Information to the minimum
necessary in accordance with the Privacy
Regulation's minimum necessary standard.

b. Effective as of 2pril 20, 2005,
specifically as to Electronic Health Information,
shall implement and maintain administrative,
physical, and technical safeguards that reasonably
and appropriately protect the confidentiality,
integrity, and availability of Electronic Protected
Hezalth Information.

3) Reporting Non-Permitted Use or Disclosure and

Security Incidents: Business Associate shall report to

Covered Entity each Use or Disclosure that is made by
Business Associate, its employees, representatives,
agents or subcontractors but is not specifically
permitted by this Agreement, as well as, effective as of
April 20, 2005, each Security Incident of which Business
Associate becomes aware. The initial report shall be
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made by telephone call to the Departmental Privacy
Officer, telephone number 1(800) 711-5266 within forty-
eight (48) hours from the time the Business Associate
becomes aware of the non-permitted Use or Disclosure or
Security Incident, followed by a full written report no
later than ten (10) business days from the date the
Business Associate becomes aware of the non-permitted
Use or Disclosure or Security Incident to the Chief
Privacy Officer at Chief Privacy Officer, Kenneth Hahn
Hall of Administration, 500 West Temple street, Suite
525, Los Angeles, California %0012

(4) Mitigation of Harmful Effect: Business

Assoclate agrees to mitigate, to the extent practicable,
any harmful effect that is known to Business Associate
of @ Use or Disclosure of Protected Health Information
by Business Associate in violation of the requirements
of this Paragraph.

(35) Availability of Internal Practices, BRooks and

Records to Government Agencies: Business Associate

agrees to make its internal practices, books and records
relating to the Use and Disclosure of Protected Health
Information available to the Secretary of the federal
Department of Health and Human Services for purposes of
determining Covered Entity's compliance with the Privacy
and Security Regulations. Business Associate shall
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immediately notify Covered Entity of any requests made
by the Secretary and provide Covered Entity with copies
of any documents produced in response to such request.

(6) Agcess to Protected Health Information:

Business Associate shall, to the extent Covered Entity
determines that any Protected Health Information
constitutes a "designated record set" as defined by 45
C.F.R. § 164.501, make the Protected Health Information
specified by Covered Entity available to the
Individual (s) identified by Covered Entity as being
entitled to access and copy that Protected Health
Information. Business Associate shall provide such
access for inspection of that Protected Health
Information within two (2) business days after receipt
of request from Covered Entity. Business Associate
shall provide copies of that Protected Health
Information within five (5) business days after receipt
of request from Covered Entity.

(7) Amendment of Protected Health Information:

Business Associate shall, to the extent Covered Entity
determineg that any Protected Health Information
constitutes a "designated record set" as defined by 45
C.F.R. § 164.501, make any amendments to Protected
Health Information that are reguested by Covered Entity.
Business Associate shall make such amendment within ten
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(10) business days after receipt of request from Covered
Entity in order for Covered Entity to meet the
reqguirements under 45 C.F.R. § 164.526.

(8) Accounting of Disclosures: Upon Covered

Entity's request, Business Associate shall provide to
Covered Entity an accounting of each Disgclosure of
Protected Health Information made by Business Associate
or its employees, agents[ representatives or
subcontractors. However, Business Associate is not
required to provide an accounting of Disclosures that
are necessary to perform the Services because such
Disclosures ére for either payment or health care
operations purposes, or both.

Any accounting provided by Business Associate under
this Subparagraph B. (8) shall include: (a) the date of
the Disclosure; (bj the name, and address if known, of
the entity or person who received the Protected Health
Informatioﬁ; (c) a brief description of the Protected
Health Information disclosed; and (d) a brief stétement
of the purpose of the Disclosure. For each Disclosure
that couid reguire an acdounting under this Subparagraph
B.8, Business Associlate shall document the information
specified in (a) through (d), above, and shall secﬁrely
maintain the information for six (6) years from the date
of the Disclosure. Business Associate shall provide to
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Covered Entity, within ten (10) business days after
receipt of reguest from Covered Entity, information
collected in accordance with this Subparagraph B.8 to
permit Covered Entity to respond to a request by an
Individual for an accounting of disclosures of Protected
Health Information in accordance with 45 C.F.R. §
164.528.

C. QOBLIGATION OF COVERED ENTITY: Covered Entity shall

notify Business Associate of any current or future

restrictions or limitations on the use of Protected Health

Information that would affect Business Associzte's

performance of the Services, and Business Associate shall

thereafter restrict or limit its own uses and disclosurses

accordingly.

D. TERM AND TERMINATION:

(1) Term: The term of this Paragraph shall be the
same as the term of this Agreement. Business
Associate's obligations under Subparagraphs B. (1) (as
modified by Subparagraphs D.(2), B.(3), B.(4), B.(5),
B.(6), B.(7), B.(8), D.(3), and E.(2) shall survive the
termination or expiration of this Agreement.

(2) Termination for Cause: In addition to and

notwithstanding the termination provisions set forth in

this Agreement, upon Covered Entity's knowledge of a
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material breach by Business Associate, Covered Entity
shall either:
a. Provide an opportunity for Business

Associate to cure the breach or end the violation
and terminate this Agreement if Business Associate
does not cure the breach or end the violation within
the time specified by Covered Entity;

b. Immediately terminate this Agreement if
Business Associate has breached a material term of
this Agreement and cure is not possible; or

c. If neither termination nor cure is
feasible, Covered Entity shali report the violation
to the Secretary of the federal Department of Health
and Human and Services.

(3) Disposition of Protected Health Information

Upon Termination or Expiration:

a. Except as provided in Sub-paragraph (b)
of this section, upon termination for any reason or
expiration of this Agreement, Business Associate
shall return or destroy all Protected Health
Information received from Covered Entity, or created
or received by Business Associate on behalf of
Covered Entity. This provision shall ap?ly to
Protected Health Information’that is in the
possession of subcontractors or agents of Business
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Associate. Business Associate shall retain no
copies of the Protected Health Information.

b. In the event that Business Associate
determines that returning or destroying the
Protected Health Information is infeasible, Business
Associate shall provide to Covered Entity
notification of the conditions that make infeasible.
If return or destruction is infeasible, Business
Associate shall extend the protections of this
Agreement to such Protected Health Information and
limit further Uses and Disclosures of such Protected
Health Information to those purposes that make the
return or destruction infeasible, for so long as
Business Assoclate maintains such Protected Health
Information.

MISCELIANECUS:

s}

(1) No Third Party Beneficiaries: Nothing in this

Paragraph shall confer upon any person other than the
parties and their respective successors or assigns, any
rights, remedies, obligations, or liabilities
whatsoever.

(2) Use of Subcontractors and Agents: Business

Associate shall require each of its agents and
subcontractors that receive Protected Health Information
from Business Associate, or create Protected Health
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Information for Business Associate, on behalf of Covered
Entity, to execute a written aéreement obligating the
agent or subcontractor to comply with all the terms of
this Paragraph.

(3) Relationship to Services Agreement Provisions:

In the event that a provision of this Paragraph is
contrary to another‘provision of the Agreement, the
provision of this Paragraph shail contrel. Otherwise,
this Paragraph shall be construed under, and in

accordance with, the terms of this Agreement.

(4) Regulatory References: A reference in this
Paragraph to a section in the Privacy or Security
Regulations means the section as in effect or as
amended.

(5) Interpretation: Any ambiguity in this
Paragraph shall be resolved in favor of a meaning that
permits Covered Entity to comply with the Privacy and
Security Regulations.

(6) Amendment: The parties agree to take such
action as is necessary to amend this Paragraph from time
to time as is necessary for Covered Entity to comply
with the requirements of the Privacy and Security

Regulations.
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9. Paragraph 31, CONTRACTOR RESPONSIBILITY AND DEBARMENT,
shall be amended to read as follows:

31. CONTRACTOR RESPONSIBILITY AND DEBARMENT:

A. A responsible Contractor is a Contractor who
has demonstrated the attribute of trustworthiness, as
well as quality, fitness, capécity, and expefience to
satisfactorily perform the contract. It is the County s
policy to conduct business only with responsible
contractors.

B. The Contractor is hereby notified that, in
accordance with Chapter 2.202 of the County Code, if the
County acquires information concerning the performance
of the Contractor on this or other contracts which
indicates that the Contractor is not responsible, the
County may; in addition to other remedies provided in
the contract, debar the Contractor from bidding or
proposing on, or being awarded, and/or performing work
on County contracts for a specified period of time,
which generally will not exceed five years, but may
exceed five years or be permanent if warranted by the
circumstances, and terminate any or all existing
contracts the Contractor may have with the County.

C. The County may debar a Contractor if the Board
of Supervisors finds, in its discretion, that the
Contractor has done any of the following: (1) violated a
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term of a contract with the County or a nonprofit
corporation created by the County; (2) committed an act
or omission which negatively reflects on the
Contractor's quality, fitness, or capacity to perform a
contract with the County, any other public entity, or a
nonprofit corporation created by the County, or engaged
in a pattern or practice which negatively reflects on
same; (3) committed an act or offense which indicates a
lack of business integrity or business honesty, or (4)
made or submitted a false claim against the County or
any other public entity.

D. If there is evidence ﬁhat the Contractor may
be subject to debarment, the Department will notify the
Contractor in writing of the evidence which is the basis
for the proposed debarment and will advise the
Contractor of the scheduled date for a debarmént hearing
before the Contractor Hearing Board.

E. The Contractor Hearing Board will conduct a
hearing where, evidence on the proposed debarment is
presented. The Contractor and/or the Contractor s
representative shéll be given an opportunity to submit
evidence at that hearing. After the hearing, the
Contractor Hearing Board shall prepare a tentative
proposed decision, which shall contain a recommendation
regarding whether the contractor should be debarred,
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and, if so, the appropriate length of time of the
debarment. The Contractor and the Department shall be
provided an opportunity to object to the tentative
proposed decision prior to its presentation to the Board
of Supervisors. |

F. After consideration of any objections, or if
no objections are submitted, a record of the hearing,
the proposed decision and any other recommendation of
the Contractor Hearing Board shall be presented to the
Board of Supervisors. The Board of Supervisors shall
have the right to modify, deny, or adopt the proposed
decision and recommendation of the Hearing Board.

G. If a Contractor has been debarred for a period
longer than five years, that Contractor may, after the
debarment has been in effect for at least five vyears,
submit a written request for review of the debarment
determination to reduce the period of debarment or
terminate the debarment. The County may, in its
discreticn, reduce the period of debarment or terminate
the debarment if it finds that the Contractor has
adequately demonstrated one or more of the following:
(1) elimination of the grounds for which the debarment
wag imposed; (2) a bona fide change in ownership or

management; (3) material evidence discovered after
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debarment was imposed; or (4) any other reason that is
in the best interesﬁ of the County.

H. The Contractor Hearing Board will consider a
request for review of a debarment determination only
where (1) the Contractor has been debarred for a period
longer than five years; (2) the debarment has been in
effect for at least five years; and (3) the request 1is
in writing, states one or more of the grounds for
reduction of the debarment period or termination of the
debarment, and includes supporting documentation. Upon
receiving an appropriate request, the Contractor Hearing
Board will provide notice of the hearing on the request.
At the hearing, the Contractor Hearing Board shall
conduct a hearing where evidence on the proposed
reduction of debarment period or termination of
debarment is presented. This hearing shall be conducted
and the request for review decided by the Contractor
Hearing Béard pursuant to the same procedures as for a
debarment hearing.

The Contractor Hearing Board's proposed decision
shall contain a recommendation on the request to reduce
the period of debarment or terminate the debarment. The
Contractor Hearing Board shall present its proposed
decision and recommendation to the Board of Supervisors.
The Board of Supervisors shall have the right to modify,
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10.

deny, or adopt the proposed decision and recommendation
or the Contractor Hearing Board.

I. These terms shall also apply to subcontractors
of County Contractors.™

The following paragraph shall be added to the Additiocnal

Provision section.of the Agreement:

11.

37. CONTRACTOR'S CHARTTABIE ACTIVITIES COMPLIANCE.
The Supervision of Trustees and Fundraisers for
Charitable Purposes Act regulates entities receiving or
raising charitable contributions. The "Nonprofit
Integrity Act of 2004" (SB 1262, Chaptef 919) increased
Charitable Purposes Act requirements. By requiring
Contractors to complete the certification in Exhibit B,
the County seeks to ensure that all County contractors
which receive or raise charitable contributions comply
with California law in order to protect the County and
its taxpayers. A Contractor which receives or raises
charitable contributions without complying with its
obligations under California law commits a material
breach subjecting it to either contract termination or
debarment proceeding or both. (County Code Chapter
2.202.

Exhibit A-1 and Schedule 2A-1 are attached hereto and

incorporated herein by reference.

12.

Except for the changes set forth hereinabove, Agreement

- 26 -



shall not be changed in any other respect by this Amendment.
In WITNESS WHEREOF, the Board of Supervisors of the County of
Los Angeles has caused this Amendment to be subscribed by its

/

Tl T T TS T T T Tl T TS T Tt S N N N L N L
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Acting Director of Public Health, and Contractor has caused this
Agreement to be subscribed in its behalf by its duly authorized

officer, the day, month and year first above written.

COUNTY OF LOS ANGELES

By

Jonathan E. Fielding, M.D., M.P.H.
Acting Director and Health Officer

PUBLIC HEALTH FOUNDATION
ENTERPRISES, INC.

Contractor
By :
Signature
Printed Name
Title

(AFFIX CITY SEAL HERE)

APPROVED AS TO FORM

BY THE OFFICE OF THE COUNTY COUNSEL
RAYMOND G. FORTNER

COUNTY COUNSEL

APPROVED AS TO CONTRACT
ADMINISTRATION:

Department of Public Health

By

Cara O'Neill, Chief
Contracts and Grants Division
COUNTY OF LOS ANGELES

05:4343.JR/BT—PHFE-700286—1
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EXEIBIT

CHARITABLE CONTRIRUTIONS CERTIFICATION

Company Name

Address

Internal Revenue Service Employer Identification Number

Calirfornia Registry of Charitable Trusts “CT” number (if applicable)

The Nonprofit Integrity Act (SB 1262, Chapter 919) added requirements to
California’s Supervision of Trustees and Fundraisers for Charitable
Purposes Act which regulates those receiving and raising charitable
contributions,

CERTIFICATION YES NO

Proposer or Contractor has examined its activities () ()
and determined that it does not now receive or raise

charitable contributions regulated under California’s

Supervision of Trustees and Fundraisers for Charitable

Purposes Act. If Proposer engages in activities

subjecting it to those laws during the term of a

County contract, it will timely comply with them and

provide County a copy of its initial registration with

the California State Attorney General’s Registry of '

Charitable Trusts when filed.

OR

Proposer or Contractor i1s registered with the () ()
California Registry of Charitable Trust under the CT

number listed above and is in compliance with its

registration and reporting requirements under

California law. Attached is a copy of its most recent

filing with the Registry of Charitable Trusts as

required by Title 11 California Code of Regulations,

sections 300-301 and Government code sections 12585-

12586.

Signature Date

Name and Title (please type of print)

- 29 .



PUBLIC HEALTH FOUNDATION ENTERPRISES INC.
PERSONNEL SERVICES AGREEMENT

STATEMENT OF WORK
Date of Board Approval - August 30, 2007

1. SERVICES TO BE PROVIDED: Contractor shall provide

County with personnel services that will provide County's DHS
with specialized personnel staff, difficult for the County to
recruit and hire in a timely manner, that are trained and
knowledgeable in the areas of bioterrocrism, bioterrorism
preparedness and other terrorist threats. Personnel may include
supervisory staff, line, and other related personnel needed to
administrate specific specialized tasks required for the
Bioterrorism Preparedness Program.

Contractor's asSigned personnel shall be responsible for
any and all duties directed by Director to perform, including but
net limited to the duties described in attached Schedules A-1, A-
l1(a), A-1(b), A-1(c), and A-1(d) attached hereto and incorporated
herein by reference.

Contraétor and staff to be provided herein acknowledge they
are to be used on a temporary or time-limited basis. Contractor's
assigned personnel are subject to the benefits, discipline,

" termination, salaries, and all other personnel provision, as

applicable, of the outside agency.

2. COMPENSATION: County agrees to compensate Ceontractor

for actual reimbursable net cost in accordance with the schedules



attached hereto and incorporated herein by reference and the
BILLING AND PAYMENT Paragraph of the body of the Agreement.
3. GENERAL CONDITIONS:

A. Contractor shall recruit and hire each personnel or
staff item required by County for its bioterrorism
preparedness program as listed on the Personnel/Position
list of Schedule A and Schedule A-1 attached hereto and
incorporated herein by reference. Director may revise this
Personnel/Position list to add or reduce personnel staff as
determined by Director upon (10) days written notice to
Contractor.

B. Contractor shall screen all personnel/staff (i.e.,
Contractor's employees) to be provided to County herein in
order to determine and assure that each employee provided to
County meets the gqualifications and competence, required by
County for handling bioterrorism and other terrorist
threats, including Pandemic influenza activities.

C. Contractor shall assume sole iesponsibility for the
timely accomplishment of all personnel services activities
to be provided hereunder.

D. The duration, or length of time, of Contractor‘é
personnel's employment will be determined by Director based
upon his assessment of personnel needs of County, but such
duration shall be no gfeater than the term of this
Agreement.

E. County, at its sole discretion, may refuse
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utiiization of specific Contractor emplovee(s).

F. Contractor's employee(s) shall be under the direct
supervision of Director, while at an assigned location
and/or County facility,

G. County's personnel shall be available to provide
overall supervision and guidance to Contractor's personnel.
H. Contractor shall immediately remove any of its
employees from the provision of services hereunder upon

receipt of oral or written notice from DHS.

In such cases, Contractor shall bill DHS for the actual
hours, or portion thereof, worked by said employee prior to
his/her removal .

I. DHS may refuse utilization of any employee that any
County Department has previously regquested to be removed
from the provision of services.

J. Contractor's management shall be available by phone
to arrange to discuss services being provided herein with
County staff within a reasonable time after notification by
such Program staff.

K. Upon reporting for and leaving work, Contractor's
employee (s) shall sign in and out on daily time sheets as
reguired by Program.

L. County will provide parking space(s) to Contractor's
employees on an as available basis.

5. ANNUAL HEALTH SCREENING: Contracter shall ensure that

if employees are reguired to provide services to County
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patientes/ clients, each person/employee involved in such
patient/client contact in the provision of serxrvices provided
hereunder receives an annual tuberculosis screening consisting of
a tuberculin skin test (Mantoux test) and/or a chest x-ray, and a
Hepatitis B test and/or vaccination. Written certification by a
physician licensed to practice medicine in the State of
California that such person is free of active tuberculosis and
Hepatitis B, has been tested, x-rayed, and/or vaccinated as
required and is physically able to perform the duties described
herein shall be retained by Contractor and made available to
County for purposes of inspection and/or audit.

05-17-04

JR.
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PHFE MANAGEMENT SOLUTIONS
(a.k.a. Public Health Foundation Enterprises, Inc.)
FISCAL INTERMEDIARY POSITIONS
' PROJECT NUMBER (BUDGETED LEVEL)
August 31, 2005 - August 30, 2006 (Period of Performance)
Benefits PHYE PHFE
Salary % Time  Salary/Hourly (check one) Original Revised
Personnel/Position or Hourly Rate Months B BE Budget Changes Budget

Community Enterprise Spec 100% $6,107.00 12 X X 873,284 $73,284
Health Academia Spec 100% 6,107.00 12 X X 73,284 73,284
Logistical Mobilization Spec 100% 6,245.00 12 x x 74,940 (74,940) 0
Asst Logistical Mob Spec 100% 5,453.00 12 x x 65,436 (65,436) 0
Assistant National Stockpile Coordinator 100% 5,453.00 12 % X 65,436 (63,436) ]
Regional Policy BT 100% 7,007.00 12 X x 84,084 84,084
Emergency Planning Coordinator 100% 6,416.09 4 X X 25,664 25,664
Assistant Emergency Planning Coordinator 100% 5,727.91 4 X X 22,912 22,912
Disaster Researcher 100% 5,479.27 4 X X 21,817 21,917
Epidemiology Int Analyst 100% 5,602.00 12 X X 67,224 67,224
Epidemiology Int Analyst 100% 5,602.00 12 x b3 67,224 67,224
Public Health Scientist II 100% 5,453.00 12 X X 65,436 65,436
Public Health Scientist I 100% 5,944.00 4 X X 23,776 23,776
Public Health Scientist 1I 100% 5,799.00 12 x x 69,588 69,588
Public Health Scientist III 100% 5,944.00 4 X X 23,776 23,776
Public Health Scientist IV 100% 6,463.00 12 X x 77,556 (77,556) 0
Public Health Scientist III 100% 6,275.00 12 x x 75,300 75,300
Public Health Scientist 11 100% 6,275.00 12 X X 75,300 78,300
Analytical Chemist (PH Scientist I) 100% 4,832.00 12 X x 57,984 57,984
Total Salaries 5926,640 (899,887) $826,753
Basic Benefits @

Extended Benefits @ 0.24 226,479 (24,415) 202,064
Total Personnel $1,153,119 (5124,302) 51,028,817
Single Audit Cost 0.11% 1,272 137 1,135
Insurance (G/L, D&QO, etc) 0.27% 3,117 (336) 2,781
Indirect Costs 7% 81,025 (8,734) 72,291
Miscellaneous Supplies 250,000 133,509 383,509
Total Budget 51,488,533 (30) 31,488,533
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II. Budget Detail (Item Description)

Community Enterprise Specialist (Staff Analyst)

This position will work with the Public Health Officer to
integrate activities across various disease control programs,
the Dbusiness community and Emergency Medical Services Agency
(EMS) .. Specialty should include business continuity planning.

Health Academia Specialist (Staff Analyst)

This position will serve as the Weapons of Mass Destruction
(WMD) School Liaison integrating preparedness efforts within the
school systems. Specialty should include school based health
interventions.

Logistical Mcbilization Specialist (Program Specialist)

This position will serve as Mass Clinic Coordinator and will
assist in organizing the Strategic National Stockpile (SNS).
Specialty should include armed services logistical background
and public health certification.

Assistant Logistical Mcbilization Specialist (Disaster Services

Analyst)

This position will provide assistance with the activation of the
Public Health Emergency Command Center and co-chalr the Public
Health Disaster Committee. Specialty should include Incident

Command Systems.
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Regional Policy Bioterrorism Analyst (Senior Staff Analyst,

(o]

Hezlth)

This position will be responsible for studying the public health
economic impacts of a biloterrorist attack or other public health
emergencies. Specialty should include a background in economic

analysis.

Epidemiology Intelligence Analyst (Epidemiologist (TWO)

The Terrorism Early Warning (TEW) Epidemiologist in the Acute
Communicable Disease Control Program will liaison with the TEW
Group based at the county Emergency Operations Center to
collaborate in data collection and analyses with the TEW and to
ensure overall collaboration between the TEW and Public Health.
The TEW Epidemiologist will supervise the Bioterrorism (BT)
Epidemiology Analysts in development and maintenance of target
folders and response plans for terrorism-related events. In
addition, the TEW Epidemiologist will serve as a core member of
the Public Health Epidemiology Rapid Response Team, and assist
in routine analyses of surveillance data.

Public Health Scientist II (Chief Research Analyst)

The Chief Research Analyst is responsible for evaluating a wide
variety of projects connected with the molecular epidemiologic
and forensic aspects of laboratory preparation for response to

biological terrorism. The Chief Research Analyst determines
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testing policy, including which specific equipment, media,

and/or materials/supplies will be used in the test performance,
and establishes the scope and nature of guality control
procedures to assure accuracy and reliability of test results.
The incumbent also 1s responsible for the design and
standardization of test procedures in the BT laboratory
sections, ﬁonitors performance of testing procedures, evaluates
efficiency, conducts formal and informal training.

Public Health Scientist IV (Clinical Chemist Supervisor)

The Laboratory Training Coordinator will be responsible for
laboratory training in regard to Focus Area C. The incumbent
will be directly responsible for ensuring that all activities
and work plan of the relevant laboratory training are addressed,
including the coordination of curriculum for Public Health
Microbiology Trainees, provision of Level A BT training to
community/hospital laboratorians and Emergency Medical Services,
developing resources for wet/dry workshops, and interfacing with
other BT training programs and assuring that the Los Angeles
County training program is completely integrated with State
training plan.

The BT Laboratory Response Coocrdinator will assist the
BT/Chemical Terrorism Laboratory Response Coordinator by

providing subordinate leadership in planning, organizing,
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implementing, and maintaining the effective coordination of the

bioterrorism grant-funded program, specifically ensuring that
all activities and work plan of the Critical Capacities and
Critical BRenchmarks comprising the Public Health Lab component
of the BT grant are addressed. Serves as the liaison to
coordinate activities with clinical laboratories, law

enforcement, and first responders.

Public Health Scientist III (Clinical Chemist)

These positions will ensure that all activities and work plan of
the Critical Capacities and Critical Benchmarks of Focus Area D
are completed. The Senior Criminalist positions are PhD level
analytical chemists who will develop and implement standardized
chemical analyses to determine the nature and quantity of toxic
substances in biological specimens and fulfill Level I /Level 11
reguirements of the chemical terrorism response grant funded
program. The Senior Criminalists will serve as a liaison with

her 1) clinical, environmental, and food testing

ot

el

Pt

aboratories, or 2) with local law enforcement, Federal Bureau
of Investigations, first responders, and Hazardous Material
teams to promote an integrated county-wide chemical terrorism
response.

Public Health Scientist III {Clinical Chemist)
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These positions will ensure that all activities and work plan of
the Critical Capacities and Critical Benchmarks of Focus Area D
are completed. The Senior Criminalist positions are PhD level
analytical chemists who will develop and implement standardized
chemical analyses to determine the nature and guantity of toxic
substances in biclogical specimens and fulfill Level I /Level 1T
requirements of the chemical terrorism response grant funded
program. The Senior Criminalists will serve as a liaison with
either 1) clinical, environmental, and food testing
laboratories, or 2) with local law enforcement, FBI, first
responders, and Hazardous Mateterial teams to promote an
integrated county-wide chemical terrorism response.

Following items are added:

Staff Analyst (Emergency Planning Coordinator)

Responsible for the overall planning efforts in the Bioterrorism
Program; oversee the Planning Unit and its processes: monitoring

of trend needs and opportunities in the Emergency Preparedness

th

field that applied to Public Health for further program
development; conduct analysis of policy matters at the local,

state and federal level and provide recommendations to Public

ay

Health Executive Staff; the creation of core plans supporting

Public Health’s preparedness applying an All-Hazards approach

and provide assistance to other Public Health Programs in their
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preparedness planning processes; the implementation of a

48

readiness assurance program that encompasses plan implementatio

1

evaluation, event and exercise lesson learned feedback and
performance measurement. This last one following the guidelines
of the Public Health Quality Assurance Director. If funds are
allocated to the Planning Unit, its Director will be responsible
for creating the budget, oversee contract creation and
completion with outside contractors, etc.

Assistant Staff Analyst (Assistant Emergency Planning

Coordinator)

In the capacity of assisting the Director of Planning, this
pesition is responsible for the program-wide creation (or
providing assistance to other programs or the PublicAHealth
division), of policies and procedures to support emergency
preparedness and readiness activities based on the analysis of
legislative/regulatory actions at the Federal, Stare and Local
level. Responsible for conducting or overseeing analyses on
current affairs pertaining or that might affect the field of
emergency preparedness and public health, including report
preparation and presentations to public health staff and outside
partners. Responsible for collaborative efforts with the Office

of Health Assessment and Epidemiology on identifying population
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data to support policies, planning and readiness evaluation
efforts.

Research Analyst III (Disaster Researcher)

This positicn assists the Planning Director on the creation of

e plans supporting Public Health Preparedness; it may be

O

=

o
asked to have direct responsibility over some of them; expected
to work in collaboration with other Public Health Programs and
with other non-public health partners.

Public Health Scientist I (One)

This position will be responsible for assisting the Public

-
-

Health Scientists , III, and IV with bench work and responding
to responsibilities, activities, and required work plan of the
relevant goals and objectives comprising the Public Health
Laboratory component of Focus Areas C and D of the CDC~funded
grant. This effort includes coordinating different facets of
the bioterrorism network within the Department of Health
Services, other County and governmental agencies throughout the
metropolitan area as well as other perimeter counties and
interfacing with first responders, law enforcement, fire
departments, HazMat teams, FBI personnel, hospitals, clinics,
doctors offices, clinical laboratories, emergency personnel, and
other Disease Control and laboratory personnel involved with

disease surveillance, epidemiologic investigation, education,
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and training regarding chemical and bioterrorism, and emergency

o
£ 1

response. Moreover, integration of the loczl work plan must be
coordinated with partner agencies at both the State and federal
levels.

Public Health Scientist II (TWO)

The Public Health Scientist II will work under the direction of
the Medical Technologist, Assistant Administrative Supervisor
for whom he or she is accountable for planning, design,
conducting and evaluating a wide variety of technical problems
connected with the isolation of potential bio-agents in food.
Confers with staff and physicians to provide them the benefit of
his or her expertise; he or she will assist physicians and
program staff in the interpretation and evaluation of
preliminary and tentative test findings, the results of culture
growth and similar matters. He/she exchanges information with
Acute Communicable Disease Control physicians and Environmental
Health and suggests further food test procedures, which may help
identify offending microorganisms more definitively. Incumbents
plan, develop, and conduct formal and informal training in their
speclalty for professional laboratory personnel, program staff,
law enforcement, and other first responders. This position is

responsible for development, validation, implementation, and

h

maintenance of proficiency for food testing procedures for
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Category A, B, and C bio-threat agents in accord with FDA

th
O
O
[0

protocols. This position serves as bench liaison with FDA
laboratory line staff.

PUBLIC EEALTH SCIENTIST III (One)

To ensure that all activities and work plan of the CDC-funded
Bioterrorism and Chemical Terrorism Response Grant are
completed. The positions are Ph.D. level analytical
chemists/microbiologists who will develop and implement
standardized chemical analyses to determine the nature and
guantity of toxic substances in biological specimens and fulfill
Level I/Level II requirements of the bioterrorism/chemical
terrorism response grant funded program. The positions will
serve as a liaison with either clinical, environmental, and food
testing laboratories, or with local law enforcement., first
responders, and Hazardous Material teams to promote an

integrated countywide chemical terrorism response.

Following items are being deleted:
Assistant Strategic National Stockpile Coordinator (Disaster
Services Analyst)

Analytical Chemist (Senior Industrial Hygiene Chemist)



1. Budget

Personnel/Position

Salary % Time

Scheduie A-1

Activity B
Page 1of 2
Benefits Pandemic
Salary/Monthly (check one) Flu
Months B BE Budget

Total Salaries
Salary Savings @ 20%
Total Net Salaries
Basic Benefits @ 10%
Extended Benefits @ 16%
Total Personnel

Single Audit Cost

Insurance (G/L, D&Q, eic)
Operating Activities

Equipment

Supplies

Home Healthcare Video Contractor

Pandemic Flu Tabletop Exercise
Respiratory Hygiene Video Contractor

Total Operating Activities

Administrative Fee (@8% 1st 25k, .5% thereafter)

Total Budget

0.00

20%
0.00
11% 6.00
14% 0.00
0.00

0.10%
0.40%
9,500.00
76,923.00
150,000.00

3,500.00
125,000.00

5364,923.00

8% $3,700

$368,623

California Department of Health Services had stipulated that the period of performance for actitivites under this funding should be

extended through January 31, 2007,



II. Budget Justification

Los Angeles County 1s seeking approval to use a fiscal
intermediary (Public Health Foundation management Solutions-PHFE)
due to the short term of the grant and urgency expressed by the
CDC and State DHS. Proposed grant budget categories to be handled

by PHFE include all Equipment, Supply and Contractual items, and
PEFE administrative fees.

1) Equipment costs include 4 computers, 4 black/white desktop
printers and 1 color printer = $9,500.

2) Supply costs include 5,000 does of pneumococcal vaccine
@ 15 ea = 575,000, and various office supplies for grant
supported personnel = $1,923.

3) Contractual costs include:

a) Pandemic Influenza Tabletop venue-related expenses
= $3,500

b) Prcoduction costs for educational videos on:
1. Resgpiratory hygiene for schools.
2. Sheltering in place and home healthcare guidelines
to be aired to the public in the event of pandemic
and posted on the County website = $275,000.

4) Customary administrative fee charged by PHFE including single
audit charge and insurance costs for all non-personnel and
indirect costs = $3,700.
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Public Health Foundation Enterprises Inc
Epidemiology and Laboratory Capacity
Budget and Budget Detail and Scope of Work
January 1, 2008 tc December 31, 2006
[. Budget
Hourly
Job Code Personnel/Position Rate Hours Total
ELC Public Health Scientist | $30.58 410 3 12,542.00
ELC Public Health Scientist li $33.33 885 $ 29,497.00
Total Salaries $ 42,038.00
Indirect Cost 7% $ 2,943.00

Total Budget $ 44,982.00



Schedule 2A-
Activity
Page 2 of

II Budget Detail (Item Descriptiomns)

Public Health Scientist I

This position will process and test large numbers of
environmental speéimens, provide support for testing patient
specimens during the emergence of an unknown infectious agent.
Assist in the testing of molecular methods for emergent
respiratory viruses like Influenza A HSN1, or SARS Corona virus.
Assist in establishing and validating matrix specific procedures
for rapid detection and identification of foodborne disease
agents.

Public Health Scientist IT

This position will test molecular methods for emergent
respiratory viruses like Influenza A H5N1, or SARS Corona virus.
Establish and validate matrix specific procedures for rapid
detection and identification of foodborne disease agents.
Validate procedures for rapid detection and identification of

agents and toxins in environmental samples or molecular strain

typing methods.

Wy -



lli. Scope of Work
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Major Objectives

Primary Functions

Timeline

Primary Activities

Contractor shall provide
County with personnel
services that will provide
County’'s DHS with
specialized personne! staff,
difficult for the County to
recruit and hire in a timely
manner, that are frained
and knowledgeable in the
areas of sero-surveillance
for West Nile virus (WNV),
molecular methods for
emergent respiratory
viruses, and rapid detection
of other emerging infectious
diseases.

Fublic Health Scientist | and

Fublic Health Scientist |i:

= Develop and validate
broad range of
laboratory procedures
o optimize and validate
molecular methods
testing for emerging
infectious diseases,
such as West Nile virus
and Corona viruses.

01/06 -12/06

1. To process and test large
numbers of environmental and
patient specimens, during the
emergence of an unknown infectious
agent or when laboratory needs
exceed the staff capacity of the
public health laboratory.

2. The testing of molecuiar methods
for emergent respiratory viruses like
Influenza A HEN1, or SARS Corona
virus, establish and validate matrix
specific procedures for rapid
detection and identification of
foodborne disease agents, and
validation of procedures for rapid
detection and identification of agents
and toxins in environmental samples
or molecular strain typing methods.
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Public Health Foundation Enterprises, Inc.

CDC Pandemic Influenza
Budget, Budget Detail and Scope of Work
May 31, 2006 - August 30, 2007 (Period of Performance)
Benefits Pandemic
Salary % Time jalary/Monthly (check one) Flu
Personnel/Position or Hourly Rate Months B BE Budget

Total Salaries
Salary Savings @ 20%
Total Net Salaries
Basic Benefits @ 10%
Extended Benefits @ 16%
Total Personnel

Single Audit Cost
Insurance (G/L, D&O, etc)

Operating Activities

Avian Influenza Surveillance in Bird Population
Outreach & Education Contractor

Surge Capacity Contractor

Special Population Contractor

Community Engagement Contractor

Medical Training & Education

Pandemic Flu Exercise

Continuiity of Operations Phase I

Total Operating Activities

Indirect Costs
Miscellaneous Supplies

Total Budget

$81,832

20%

81,832
11% 9,001
14% 11,456

102,290
0.10% 2,475

0.40% 9,873

50,000
705,000
300,000
319,000
356,000
200,000
114,475
320,000

2,358,475

8% 73,848

23,993

$2,570,954
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II. Budget Detail (Item Description)

Public Education Project Manager

The Public Education Project Manager will coordinate and
oversee the work of a subcontractor delivering pandemic flu
education campaign services. The public education campaign
will be comprised of a multicultural respiratory hygiene
media and educational outreach to increase effective
respiratory hygiene behaviors by Los Angeles County
residents. By promoting awareness and knowledge of the
importance of hygiene behavior, it will be possible to
reduce the transmission of influenza. Because a vaccine
will likely not be available in the early stages of a
pandemic, a critical component of an effective response to
limit the transmission of pandemic flu is to provide
ongoing informational messages on effective respiratory
hygiene steps the public can take to protect themselves and
their families.

Surge Capacity/Special Populations Project Manager

The Surge Capacity/Special Populations Project Manager will
coordinate and oversee the work of a subcontractor who will
analyze planning requirements, develop a surge capacity

plan using MEMS as a model, enlist necessary stakeholders,
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vendors, and to develop any MOU or contracting requirements
necessary to ensure successful implementation. In addition
to surge capacity issues, this position will oversee
special populations planning including defining the
population, its needs, and mechanisms to communicate and
provide services in the event of a pandemic.

Community Engagement Project Manager

The Community Engagement Project Manager will coordinate
and oversee the work of a subcontractor who will facilitate
community engagement through a series of community meetings
and focus groups. The aim of this effort is to aid us in
informing the different community sectors, soliciting their
input, and where appropriate requesting resources. It is
anticipated that these efforts will result in a pandemic
influenza plan that is more inclusive of community-
identified needs, augmented by community rescurces, and
therefore more widely accepted by all segments of the
community.

Pandemic Influenza Hospital Planning Coordinator

The Hospital Planning Coordinator will coordinate planning

within LAC Emergency Medical Services, LAC-PH, and
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hospitals. While EMS, Public Health, and hospitals have
worked together in planning, each agency’s knowledge of the
different systems, planning requirements, assets, and
challenges is limited. This makes planning in a
coordinated fashion difficult at best. This position would
support and facilitate coordinated pandemic influenza
planning that are based on mutual understanding of the
strengths and weaknesses of each system and result in a
plan that utilizes the strengths of each agency while

potentially avoiding any duplication of effort.
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